JWGA Anniversary Tournament
General Meeting - Queen’s Harbour
March 04, 2026

Meeting was called to order at 2:15

Welcome - President Deb Eady welcomed everyone to the celebration of JWGA'’s 98+ anniversary.
She thanked Shari Zeimetz, the Pro Shop and Staff at Queen’sHarbour Yacht and Country Club for
setting up such a nice event.

Secretary Report — Carol Williams - Reading of the minutes was waived; minutes
were approved.

Treasurer — Cyndi Riley said that the Treasurer’s Report was available on the table. She advised that
there is roughly $11,000 in the Operational Fund and approximately $2000 left in Hole in One fund and
that the organization is in good financial shape. Treasurer's Report was approved. In response to a
question regarding the Hole in One funds, it was clarified that for over 80 participants, the payout is
capped at $750. Otherwise, the amount is $500.

VP - Shauna Snyder — No report

Honorary President — Vickie Galpin — No report.

Report of Standing Committees

Playday Chair — Michelle Dufresne — Nothing to report.

Major Tournament Chair — Linda Hoffman - Registration for our 3 week Championship will open on
March 11. The first tournament is scheduled on April 8 at King and Bear followed by Deercreek (April
15) and Marsh Landing (April 22). The Championship will be run the same as last year with

a Championship Division, a Senior Division and a Super Senior Division.

Membership Chair — Pam Murdock — Not present. No report.

Computer and Media Information/Publicity Chair — Jeri Roche — Nothing to report.

Rules Chair — Tama Caldabaugh — Advised that Rules now has its own tab on the
website making it easier to find the answer to the weekly Rules Question.

Tournament Management — Shari Zeimetz — No report.

Golf Chair — Adrienne Whitman -- In Adrienne’s absence,Tama Caldabaugh, Rules Chair note that
sign ups for the President’s Cup open March 4 and that the Opening of the trophy display at Challenge
Enterprises will coincide with the President’s Cup Tournament. Couple’s Tournament is March 25~ and
Closing Day is May 11.

Prize Chair — Shannon Stanley — Announced recent tournament winners and congratulated Shari
Zeimetz/Past President, Board Member/Deb Eady, Club Rep/Kathleen Walker, and Handicap
Tournament winner Danette Coleman.



Anniversary Tournament Results: The Overall Gross Winner was Tama Caldabaugh with a score of
80. The Overall Net Winner was Dot Peck with a 76. Complete results available on the website.

Historian — Shan Giordano asked President Eady to give a brief history of JWGA. On November 1,
1927, Winnie Holmes, the first president and a group of women with a passion for golf met and
established the JWGA dedicated to camaraderie, competition and promotion of women’s golf in the
community. The first play day was held eight days later at the municipal golf course. At the time, there
were no powered golf carts. Players either used pull carts or carried their bags (wearing dresses). |
would like to thank these brave women and all JWGA members since for keeping it going.

President Eady then introduced the Past Presidents in attendance and thanked them for their service to
JWGA: Delores Adams, Shan Giordano, Sach Price, Suzanne LaPlante, Shari Zeimetz, Linda Hoffman
and Vicki Galpin.

Opening Discussions/New Business

Announcement regarding the Couple’s Tournament: Participants need to supply all the relevant
information for registration. The minimum required rounds are 6 within the last 90 days and 2 within the
last 30 days. For the Windy Harbor play day, sign-ups close 2 weeks prior to the play date to complete
all security procedures.

There was a question regarding the process for posting the General Meeting minutes as there had
been a delay regarding the previous minutes. The minutes are prepared by the Secretary, reviewed
and approved by the Board and then posted to the website. President Eady advised that in the future,
they will be posted in a timely manner.

The meeting was adjourned at 2:30.



JWGA TREASURER'S REPORT
General Meeting 3/4/26
Queens Harbor

OPENING BALANCE - Operating Fund 409.46
Revenues
Dues 13444.00
Late fee 0.00
Website Reserve 0.00
Initiation Fees 60.00
Golf and Luncheons (Checks to JW) 16200.00
Charity Safe Shelter 2350.00
No Show Funds Collected 781.00
Bank Charges Refund 50.00
Bank Interest 1.07
Subtotal 32,882.07
Expenses
Total Allocations 0.00
President's Gift 0.00
Year Book 438.03
Charity Safe Shelter 2350.00
Payment for Golf and Luncheons 16200.00
Trophy Engraving/Prize Card Printing/Repair 0.00
Championship (Food and Flowers) 0.00
Memorial Contributions 0.00
No Show Funds Paid to Clubs 0.00
Postage and Supplies 0.00
Website Expenses * 2688.91
WP Engine 300.00
Tournament Prize Money Awarded/Projected 2040.00
Bank charges 50.00
Points Payout
Subtotal -22,026.94
[Closing Balance-Operating Fund 11,264.59|
HOLE IN ONE FUND
Opening Balance 1500.00
From Dues 960.00
To Operating Fund 0.00
Hole in One Payouts -516.67
Closing Balance 1,943.33
ALLOCATION FUNDS
Opening Balance 250.00
President's Gift 100.00
Yearbook allocation 0.00
Website 150.00
Total Allocations 250
CHECKING ACCOUNT
Operating Fund 11264.59
Hole-in-One Fund 1943.33
Prize Money Projected/Not Paid 0.00
Total Allocations 250.00
TOTAL 13,457.92

192 Active Members - 3 Honorary Members TOTAL 195



