JWGA Closing Day
General Meeting - Sawgrass CC
May 11, 2026

President Deborah Eady called the meeting to order at 2:00 and
welcomed everyone to the Closing Day lunch meeting of the JWGA 2025-26
season. She thanked everyone for playing during the season and also for
playing in this event. She then turned the floor over to Vice President, Shauna
Snyder.

VP Snyder thanked Shari Zeimetz and Therese Quinn for their
assistance in securing Timuquana Country Club as venue for 100th
Anniversary event to be held on November 3, 2027. Timuquana was the site
of the very first JWGA golf outing and it is fitting that we return there to
celebrate this significant milestone.

Secretary: Reading of the minutes from the March 4 Anniversary
tournament were waived; minutes were accepted.

Treasurer: Cindy Riley advised that copies of the Treasurer's Report

were on the tables. She also said that 20 dues payments were turned in
today and that the organization was in good financial shape.

Golf Chair Adrienne Whitman thanked the Club Reps for their help in
securing venues and coordinating events.

Playday Chair Michelle Dufresne also thanked the Club Reps and
Shari Zeimetz.

Tournament Management Shari Zeimetz announced the change in
cancellation policy from 48 to 72 hours. This was implemented because of
the deadline for providing rosters to the clubs, especially if lunch is involved.
Shari also thanked Jody Clark and Lori Collins for their help. She also
advised that the 2026-27 schedule would be on the website August 1st.

Majors Chair Linda Hoffman - no report.

Prize Chair Shannon Stanley - no report. President Eady said that
prizes would be awarded later.

Membership: Pam Murdock not in attendance but per her written
report, the following new members were introduced: Amy Alcini/Fernandina
Beach, Maryjane Stevens/Golf Club of Amelia Island and Nancy Hanna/San
Jose Country Club.

Rules Chair Tama Caldabaugh thanked the Club Reps for getting the

Rules Quizzes on the carts each week and noted that the Pace of Play

tips will be added to the website. The list of members who turned in at



least 10 rules quizzes was available on the tables; they each receive 1
point. The top three were recognized:

1st Place - 4 points - Shari Zeimetz - 18 crowned Rules Queen.
2nd Place - 3 points - Debra McDermott - 17
3rd Place - Suzanne LaPlante - 16
Historian - Shan Giordano - No Report. Asked Flight Winners to
assemble for a picture.
Computer and Media Information, Jeri Roche thanked Shari
Zeimetz and Adrienne Whitman.
Charity Announcement Thank you to Terri Wensell for spearheading
the fundraising effort for Clay County she presented $2350 to
Executive Director Saige Holder for the Safe Animal Shelter from
JWGA.
Awards Presentation. Tama Caldabaugh was presented with the
JWGA Championship trophy. She has won the Championship 9 times.
Chris Hunt was the winner of the Senior Division and Deb Caruso was
the Super Senior Division winner. The Most Improved Golfer of the
Year was Jennifer DiPaula.
Survey Results:
o Responses: 141 responses out of a possible 189 or a 75%
response rate

Stunning response demonstrating our membership's
engagement with our association. Well done.

Makes the responses statistically significant and provides the
Board with a blue print of Members' desires.

o Question 1 - 60% want to see a return to the previous
Championship format.

. Question 2 - 70% want to return to alternating the
Championship between gross stroke and gross match play.

o Question 3 - 69.5% want to see the Senior/Super Senior
Championship added back to the golf schedule.

J Question 4 - 64.5% want the Handicap match play to be
flighted and a shoot out to determine the winner.

. Question 5 - 68% want to see the Match Play consolation
rounds started after the first week.



o Question 6 - 67% (95 respondents) felt it would make no
difference if a qualifier was on a Monday with a first round on the
following Wednesday.

J Question 7 - 85% felt occasionally playing a JWGA event
on a Monday rather than a Wednesday would be okay.

J Question 8 - 45% wanted pairings arranged more heavily
with 41% wanting to see it more evenly weighted and only 13.5% (19
people) wanted to make their own pairings.

J Question 9 - 62% (87) said do not bring back the
Grandmother's Tournament.

. Question 10- 55% (77) said expand the membership to
include Palm Coast/FlaglerCounty.

o Question 11 - 67% (95) said eliminate printing the JWGA
Book.

Further Discussion:

Pairings: There was a question regarding how pairings are done in
Golf Genius. Pairings can be random, ABCD and AB.

President’s Cup: The format of the President’s Cup came up for
discussion. A suggestion was made to consider going back to the old
format with the last 6 holes played as individual match play.

Survey: President Eady advised that the Survey and any other issues
would be discussed at the upcoming Board Meeting on May 13.
Election of Officers: Past President and Nominating Committee
Chair Vickie Galpin conducted the election of Officers for the 2026-27
Season. The Slate of Officers is as follows:

President - Deb Eady

Vice President - Shauna Snyder

Secretary - Carol Williams

Treasurer - Cindy Riley
There were no nominations from the floor. Above Slate of Officers was

reelected.
The meeting was adjourned at 2:25.
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Sawgrass CC
OPENING BALANCE - Operating Fund $ 403.46
Rewenues
Cues 13440.00
Fre-Faid Dues 3405.00
Website Reserve 0.00
Initiation Faes E0.00
Golf and Luncheons [Checks fo JW) 18198.85
Charity Safie Shalter 2350.00
Mized Couples Event 430,00
Mo Show Funds Collected 15768.00
Bank Charges Refund 50.00
Bank Interest 1.40
Subtotal $ 4251525
Exzpenses
Total Allocations 0.00
President's Gift 0.00
Year Bonk 438.03
Charity Safie Shalter 2350.00
Payment for Golf and Luncheons 18198.85
Trophy Engraving/Frize Card Printing/Repair 21.80
Championship (Food and Flowers) 1777
Memorial Contributions 25.00
Mized Couples Event 430,00
Mo Show Funds Paid fo Clubs 0.00
FPostage and Supplies 31.20
Website Expensss * 2TE8.75
WF Engine 300,00
Toumament Prize Money Awsrded/Projected 3000.00
Bank charges 50.00
Foints Payout
Subtotal F_(25,782.80)
| Closing Balance-Operating Fund [ § 1747221 |
HOLE IM ONE FUND
Opening Balance 1500.00
From Dues BE0.00
Hole in One Payouts -B48.67
Closing Balance $ 151333
ALLOCATION FUNDS
Opening Balance 250,00
Prezident's Gift 100.00
‘Yearbook sllocation 0.00
Website 150.00
Total Allocations $ 250.00
CHECKING ACCOUNT
Operating Fund 1717221
Hole-im-One Fund 1513.33
Frize Money Projected ™Mot Paid 3000.00
Total Allocations 250.00
TOTAL $ 2193554

181 Active Members - 3 Honorary Members TOTA] 184



